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Operations performed Operations performed 

hhOesophagoOesophago--Gastric SurgeryGastric Surgery

hhBariatric SurgeryBariatric Surgery

hhLiver & Pancreatic SurgeryLiver & Pancreatic Surgery

hhColorectal SurgeryColorectal Surgery

hhEndocrine SurgeryEndocrine Surgery



Standards of surgical Standards of surgical 

managementmanagement

hhMMultiultiDDisciplinaryisciplinary TTeam meetingseam meetings

hhMeasures of performanceMeasures of performance

hhRadical Radical LymphadenectomyLymphadenectomy for GI for GI 

cancer operationscancer operations



MultidisciplinaryMultidisciplinary meetingsmeetings

Management decisions are based on consensus view Management decisions are based on consensus view 

rather than individual opinionrather than individual opinion

•• Surgeons Surgeons 

•• GastroenterologistGastroenterologist

•• OncologistOncologist

•• Interventional radiologistInterventional radiologist

•• PathologistPathologist



MultidisciplinaryMultidisciplinary meetingsmeetings

•• Follow management protocolsFollow management protocols

•• Provide a collective decision, allowing the most Provide a collective decision, allowing the most 
appropiateappropiate management for each patientmanagement for each patient

•• Less prone to human errorsLess prone to human errors

•• MDT improves overall clinical staging (MDT improves overall clinical staging (cTNMcTNM) ) 
accuracy when compared with pathological accuracy when compared with pathological 
((pTNMpTNM) stage for gastro) stage for gastro--intestinal cancerintestinal cancer

Davies A, et al. Br J Davies A, et al. Br J SurgSurg 2004; 91:2522004; 91:252



Measures of surgical performanceMeasures of surgical performance

•• Morbidity of mortality (audit data)Morbidity of mortality (audit data)•• Morbidity of mortality (audit data)Morbidity of mortality (audit data)

•• Investigation of adverse eventsInvestigation of adverse events



OesophagoOesophago--Gastric SurgeryGastric Surgery
• Ivor Lewis Oesophagectomy & radical 2-field lymphadenectomy

• Three-stage Oesophagectomy & radical 2 or 3 field lympadenectomy

• Total Gastrectomy & radical D2 lymphadenectomy

• Sub-Total Gastrectomy & radical D2 lympadencetomy

• Extended Total Gatrectomy and lower Oesophagectomy via Thoraco-abdominal approach 

& radical D2 lymphadencectomy

• Thoracoscopic Three-stage Oesophagectomy (for early carcinoma/benign disease)

• Laparoscopic Total & Sub-Total Gastrectomy (for early carcinoma/benign disease)

• Laparoscopic Sleeve Gastrectomy (for GIST tumors)



OesophagoOesophago--Gastric SurgeryGastric Surgery

• MEDIAN  LYMPH NODE COUNT

• 75 for D2 Gastrectomy• 75 for D2 Gastrectomy

• 48 for Oesophagectomy with 2 or 3 field Lymphadenectomy



D2 Gastrectomy





































Extended Total Gastrectomy & 

Lower Oesophagectomy with 

D2 Lymphadenectomy via 

thoraco-abdominal approach









Ivor-Lewis Oesophagectomy

with 2 field Lymphadenectomy









OesophagoOesophago--Gastric SurgeryGastric Surgery

• Laparoscopic Heller’s myotomy (for achalasia)

• Laparoscopic Nissen Fundoplication

• Laparoscopic Hiatal/Intra-thoracic Hernia • Laparoscopic Hiatal/Intra-thoracic Hernia 

Repair

• Laparoscopic/open Splenectomy 



Bariatric SurgeryBariatric Surgery

• Laparoscopic Gastric bypass 

• Laparoscopic Sleeve Gastrectomy

• Redo Surgery 













Liver & Pancreatic SurgeryLiver & Pancreatic Surgery

• Pancreatico-duodenectomy (Whipples 

procedure)

• Laparoscopic/open distal pancreatectomy• Laparoscopic/open distal pancreatectomy

• Right/Left hepatectomy

• Laparoscopic/open left lateral hepatectomy

• Laparoscopic/open wedge liver resections

• Laparoscopic/open RF Ablation



Left Left HepatectomyHepatectomy











Colorectal SurgeryColorectal Surgery

• Laparoscopic/open Colectomies

• Laparoscopic/open Anterior resection of the rectum

• Laparoscopic/open Abdominoperineal resection of the rectum• Laparoscopic/open Abdominoperineal resection of the rectum

• Total colectomy & ileoanal anastomosis with J-pouch formation 

(for UC)



















Endocrine SurgeryEndocrine Surgery

• Total/hemi thyroidectomy

• Focused parathyroidectomy• Focused parathyroidectomy

• Laparoscopic/open adrenalectomy








